PRIALTIVE SERVILE LANVAS

ngDMERJDMRNEY How do you see your customer's journey through this event? Use the boxes below describe the phases of the customer journey

e

Can the event be predicted? How?

FORELAST

EVENT

Achange in
customer's
clrcumstances
causing a need
for response or
action

Canthe event's occurrence be observed, even
before the customer does? How?

FALT

ALt

act?

How does a customer act? How can you

Know that they

EVEMS]GNALS VWhat signals are preduced at each phase of the event? How are they prc

duced and by whom?

FORELAST SIGNALS

FALT SIGNALS

ALT SIGNALS

The event may be causing pains that you want to prevent, or pains that you want to ar

PROALTIVE IDEATION

How would this val
Brainstcrmusin 2
What level of proactivity best serves the ve

What are they?

PAIS GANS

fit was delivered proactively?
isation below

nplify

What digital signals do you have
and do you need to proactively
each level of ideation?

DIGHTAL SIGVALS NEEDED

Pirrent i eineee?
Urrent DUsINess:

RELMMENDER

RELMMENDER

Provides meaning
behind the
nformation. They
nform and provide
relevant information
to a customer

VALUE PROPDSHTION

After dissecting the event, what new

value is required? How can you make a

SIGNALS

What signals are
requiredto bea
recommender

within this e

difference?

ASSISTAVT

Providesinsights into
the meaning that leads
to suggested
decisions. An
suggestscours

action

stant
es of

ASSISTANT
SIGNALS

What signals are
required to ‘personally

How would it work?

AuTDPILOT

Auto-pilot mode
takes action for an
ndividual, based on

nsights created from
digital signals
AnAuto-pilot
company acts on

behalf of their

trusting customers

i CHAIRIN

QUT
pwe DI|GITAL ECONOMY

CREATING TRUST

What trust mechanisms are required? \What new brand, marketing
security and privacy approaches are needed to facilitate this trust?

Aw)-PiLpT
SIGNALS

What signals are
required to take
control of the
situation for your
customer? How

would it work?
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